
 

 

FELIXSTOWE TRAVEL WATCH 
 

CONSTITUTION 
Agreed at A.G.M. 26th May 2015 

 
1. History 

The East Suffolk Travellers’ Association (Felixstowe) was formed following a public meeting at the 
Town Hall, Felixstowe, in April 1972 to consider the formation of a group to look after the interests 
of the Ipswich to Felixstowe railway line.  At this meeting a steering committee was appointed and, 
on 13th June 1972, ESTA (Felixstowe) became fully constituted.  The name change to Felixstowe 
Travel Watch was approved at the AGM on 22nd May 2012.  Changes to Clauses 4a and 6a to 
have Officers elected directly by members at an AGM, were approved at the 26 th May 2015 AGM. 
 
2. Objects 
a. To promote vigorously public transport to, from and within Felixstowe 
b. To identify needs and seek improvement of services 
c. To seek integration of services provided by the various operators in the area 
d. To undertake practical support in the furtherance of these objectives by 
i. Co-operating with local authorities and other statutory bodies, voluntary organisations and 

persons having aims similar to the Association 
ii. Liaison with the managers of public transport bodies, Members of Parliament and other 

persons or bodies, as may be appropriate 
iii. Publishing newsletters to Members and affiliated groups 
iv. Holding meetings and exhibitions 
v. Publicity in the Press and publishing leaflets 
vi. Organising and running visits and tours 
vii. Raising funds by way of subscriptions, donations or otherwise, provided that the Association 

shall not undertake any permanent trading activities 
 
Within these aims, the Association shall remain independent of Party political bias or influence and 
commercial sponsorship. 
 
3. Membership 

a. Membership is open to all that are interested in supporting the objects of the Association.  The 
classes of Membership shall be individual, family or group.  The annual subscription for each 
category shall be decided by the Executive Committee and shall run for a calendar year.  The 
subscription for a Member joining in the three months preceding 31st December shall be 
regarded as covering Membership until 31st December of the following year.  If the 
subscription is unpaid by the end of the year, Membership shall be deemed to have lapsed. 

b. Group membership is for members of any Felixstowe and District Club or Association which 
becomes affiliated to the Association (FTW/ESTA) on payment of an annual group subscription 
as provided for under the above clause 3a.  Such affiliation membership confers all the 
benefits available to individual or family members but only entitles the Club or Association to 
one vote at an Annual or Special Meeting and a single copy of our Newsletter. 

c. Every member shall have one vote 
d. The Executive Committee may, by unanimous vote and for good reason, terminate the 

Membership of any individual, provided that the individual concerned shall have the right to be 
heard by the Executive Committee, accompanied by a friend, before a final decision is made. 

 
 
 
 
 



 

 

4. Meetings 

a. A minimum of two Members’ meetings shall be held each year.  An Annual General Meeting 
shall be held in April of each year or as soon as practicable thereafter and a second meeting 
held in September or October.  Every Annual General Meeting shall be called by the Executive 
Committee by giving Members at least 14 days notice to which all Members shall be entitled to 
attend and vote.  At Members’ meetings the Chairman shall be the Chairman of the 
Association or, if he or she is not present, the Vice-Chairman shall preside.  In the event that 
neither is present, a Chairman shall be elected from Members present.  The Executive 
Committee shall present a report of the preceding year’s activities and a statement of accounts 
to each Annual General Meeting.  Nominations for election as an Officer (Chairman, 
Vice-Chairman, Secretary and Treasurer) or to the Executive Committee must be made by 
Members and in the hands of the Secretary at least seven days before the Annual General 
Meeting.  Serving Officers and Members of the Committee may stand for re-election without 
nomination.  Should nominations exceed vacancies, election shall be by ballot. 

b. The Executive Committee may call a Special General Meeting at any time.  If at least 10 
members request such a meeting in writing stating the business to be considered, the 
Secretary shall call such a meeting.  At least 14 days notice shall be given and the notice must 
state the business to be considered.  A person specially appointed by the Executive 
Committee shall keep a record of the proceedings. 

 
5. Quorum 

There shall be a quorum when at least one tenth of the Membership or ten Members, of the 
Association, whichever is the greater, are present at any General Meeting. 
 
6. Executive Committee 

a. The Executive Committee shall be responsible for the management and administration of the 
Association.  It shall consist of four Officers, namely Chairman, Vice-Chairman, Secretary and 
Treasurer and not more than eight other Members.  Such Officers shall be honorary and shall 
be elected at the Annual General Meeting.  The Executive Committee may, in addition, 
appoint co-opted Members to fill vacancies.  The Parish Councils of Felixstowe, Trimley St 
Mary and Trimley St Martin, plus Suffolk Coastal District Council and Suffolk County Council, 
are invited to appoint one of their Members to represent them on the Committee. 

b. All elected Members of the Executive Committee, including the Officers, shall retire from office 
after one year of appointment but they may be re-elected or re-appointed. 

c. Each Member, either elected or appointed, has one vote and, in the event of an equal vote, the 
Chairman shall have a casting vote. 

d. The Committee shall meet not less than four times a year and the Secretary shall give 
Committee Members at least 7 days notice of each meeting by issuing an Agenda. 

e. A quorum of the Committee shall be five Members, one of whom shall be the Chairman or 
Vice-Chairman 

f. The Secretary, or a Minute Secretary, shall keep a record of the proceedings of each meeting. 
g. An elected member of the Executive Committee shall cease to be a Committee Member if 

absent from three consecutive meetings without sending apologies to the Secretary and the 
Committee resolves that his or her membership should cease. 

 
7. Sub-Committees 
The Executive Committee may constitute such Sub-Committees as they decide.  Sub-Committees 
shall be subordinate to and may be dissolved by the Executive Committee.  The Chairman of 
each Sub-Committee shall be appointed by, and be a member of, the Executive Committee and all 
actions and proceedings of each Sub-Committee shall be reported to the next meeting of the 
Executive Committee.  The Sub-Committee Chairman shall appoint the Members of his or her 
Sub-Committee, the Membership of which is not restricted. 
 



 

 

8. Funds 

a. The funds of the Association shall be vested in the Honorary Treasurer for safekeeping and 
shall be paid into accounts operated by the Executive Committee in the name of the 
Association at such bank or banks as the Executive Committee shall, from time to time, decide.  
All cheques drawn on an account must be signed by at least two Members of the Executive 
Committee. 

b. After paying the proper expenses of the Association, the Executive Committee shall have the 
power to invest, make donations to similar bodies or apply remaining funds to further the 
objects of the Association. 

 
9. Accounts 

The Executive Committee shall comply with their obligations with regard to : 
a. The keeping of accounts 
b. Their preparation for examination and submission to an independent examiner for inspection 

and report in time for the Annual General Meeting.  The Executive Committee is authorised to 
make a reasonable payment to the Independent Examiner for his services. 

 
10. Public Liability Insurance 

It shall be the duty of the Executive Committee to indemnify the Association against Public Liability 
claims by taking out adequate insurance cover. 
 
11. Trustees 

The Executive Committee may appoint up to three Trustees who shall deal with any property 
acquired by the Association as the Committee directs.  The Association shall be bound to 
indemnify the trustees in their duties and such liability shall be a proper administrative charge. 
 
12. Amendments to the Constitution 

Motions proposing an alteration to the Constitution must be formally submitted to the Secretary at 
least 14 days before a General Meeting.  The Constitution may be altered only by a resolution 
passed by a majority vote of the Members present and voting at a General Meeting.  The notice of 
the General Meeting must include notice of the resolution, setting out the terms of the alteration 
proposed. 
 
13. Dissolution 

If the Executive Committee decides that it is necessary or advisable to dissolve the Association, it 
shall call a meeting of all Members of which not less than 14 days notice (stating the terms of the 
resolution to be proposed) shall be given.  If the proposal is confirmed by a simple majority of 
those present and voting, the Executive Committee shall have power to realise any assets held by 
or on behalf of the Association.  Any assets remaining after the satisfaction of any proper debts 
and liabilities, shall be given or transferred to such other body or bodies having similar objects to 
the Association as the Members may determine or, failing that, shall be applied for some other like 
purpose to the satisfaction of the Executive Committee. 
 
Ends. 


